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Special Feature  

JOLE RIDER  

The Whole Story – Part3   
 

 1495 PF 

 This story does not end in the way people may think 

1 NOW WE HAD OPPORTUNITY TO SCALE UP  

2 This is the full exposure of a story surrounding a Tetbury based 
charity – its founding trustee directors – and the extraordinary 
events which unfolded bringing destruction to a programme 
helping young children gain an education in Africa. 
 
This story has been waiting for the right time to be published.  
We have now arrived at that right time.  
 
This is a 5-part story and today we publish part 3. 
 

 

3 Having been given our marching orders by the army – or rather one Health 
and Safety Officer – we were triggered into scouring the whole area for 
somewhere to re-establish ourselves.  The options were worse than limited – 
they were literally non-existent. 
 
The space we occupied at Hullavington was significant and anywhere other 
than a dilapidated farm building was going to be hard to find and expensive.  
Farm buildings were naturally considered along with downsizing to a 
miniscule operation.  Interestingly, though, ending the programme was never 
considered.   
 
Perhaps that option, for the founder directors, should have been.  Despite the 
value of the programme in Africa – not forgetting the value of the 
programme to the justice system here in the UK – it had become a labour of 
love. Helen and I were existing on emergency rations only.  That was a 
situation which in time had to be properly addressed. 
 
As that quote goes: 

“Unless mummy looks after mummy – the baby dies”. 
    

4 The only bright spark in this dark pit - which we felt we were descending into 
- was our fairly new internal funding platform – My Bike jumble. 
 
Our monthly sales were slowly gaining in popularity and our bank account 
was reflecting its growing success.  The sources of the products – the online 
retailers supporting our efforts – were clearly excited by our Bikes4Africa 
programme.  They were clearly a little proud to be helping in this way – 
without any real expense or loss to themselves. 
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Funding Bikes4Africa was at no point and easy affair.  We discovered fairly 
early on, just how difficult a task we had engaged in.  This was due to two 
main factors. 
 
1. The highly competitive charity market which included some huge and 

highly successful major players.  These major charities had enormous 
expense budgets – enabling great sweeps of the donations market.    

 
Could we exist at subsistence levels of funding?  Well, yes, we could, but! 
We didn’t wish to.  We knew the power of the programme and we had no 
thoughts of reducing the effects by scraping together enough money and 
bikes to make one shipment a year.  The programme had to go in one 
direction – and that wasn’t backwards.   
 

2. Moreover, the cause we were selling was strangely unattractive to most.  
In effect – unlike for our online retailers, who like us were excited about 
the effect we were having all round – the same excitement was difficult 
to impart to the general – cash giving - public.   

 
What pulls on the heart strings - we also discovered early on – is 
disadvantaged children and medical issues like cancer.  Causes based on 
these issues are a much easier sell.  In contrast, selling the massive 
advantages to children in Africa by getting them to school – and the 
massive uplift for humanity 10yrs later when these same children 
graduate – is an entirely different challenge, but not wholly impossible.   
 
In one video we made, I spoke about the disaster happening in Africa 
every single day.  Children are not getting the education they deserve, 
need and crave.  Do people listen?  Yes they do – but do they hear.  No, 
they don’t - and neither do governments.  That became so clear to us.    
 
As was said so many times – including by our patron Jon Snow: 

“It’s Africans who have to solve Africa’s problems.  Not Us, but them. 
But we can help.” 

We can help by helping the children get to school. 
By helping the children get to school in the beginning –  
20yrs later this happens: 

They have the teachers they need 
They have the doctors and nurses they need 
They have the engineers and scientists they need  
But it does take 20yrs at least. 
 
We weren’t going to see that ourselves – but to start the process was 
a good enough result for us.  You don’t have to see the end product to 
know it’s a good thing to begin. 

 
5 What Helen and I had come to know, was that very strange things happened 

along our path – and at key times – which had the effect of opening doors. 
 
It was on a return trip to Hullavington - with a new consignment of newly 
refurbished bicycles by the inmates of HMP Gloucester – that I had a sign. 
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That sign was in the form of a property agent’s sign.  It was on the edge of 
Tetbury and described a 13,500sqft of warehouse space and that was 
remarkably close to the exact space we needed. 
 
We had a peek in through the window – but what would it cost? 
We enquired - it was £45,000 per annum – on a new 10yr lease.  
 

6 Discussions were had with the very nice agent and looked promising – but 
the question was – could we pull it off? 
 
As regards the money, the income from My Bike Jumble was like a gift from 
heaven.  All the number crunching and spreadsheeting – based on best laid 
plans and all that – told us we could afford it. 
That included the heavy Business Rate Tax – discounted for a charity. 
 
The bigger question was – could we convince the landlord to back us? 
We asked to meet the landlord – Rob Tincknell. 
 
Rob agreed to meet these charity directors interested in his place – but 
wanted to do so at our base - hangar 9 zero at Hullavington.  Well, that 
meant he was going to see us literally in the raw – but so be it. 
To aid our pitch as it were, we added in some supporters, including a special 
volunteer at the time.   
 
Maybe it was the detailed picture of what our charity was all about. 
Maybe it was what we said and what he thought about us. 
Maybe it was pity - on seeing what we had as a base. 
 
It probably wasn’t the cars our team arrived in – which did look impressive. 
Nick Howe was a new supporter with an interesting past. 
His father had been the British ambassador to The Gambia in Banjul. 
His father had also written the current Gambian National Anthem.   
Nick was in the school catering business and arrived in a new Range Rover. 
Richard was a regular volunteer with us on Spanner and Loading Days. 
He had done well on the stock market and his car was a new Aston Martin.     
  
Rob Tincknell’s car I think was older than our own – which says something. 
Well, as you might guess – we passed the test. 
We signed contracts – but with a hefty security deposit of £20,000 up front. 
 
Next came the move. 
 

7 None of this story would have happened without the most necessary of key 
ingredients.  Many things can be achieved in the world of charity by working 
solely in a back bedroom, armed with nothing more than a phone, a laptop 
and personal drive.  This charity was not one such example. 
 
Bikes4Africa – by nature, was a major hands-on venture.  Absolutely nothing 
would have happened without the army – and I refer here to our army of 
willing, trusted, clever, industrious and dedicated volunteers.  These people 
would turn-out in the most awful of weather conditions to do something they 
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loved to do - for young people they would never meet.  Young people that 
one day would benefit from the time and effort they devoted.  That is the 
true nature of a humanitarian.  
 
Here Helen and I pay tribute to all these people – and literally of all ages – 
including our dear long-standing friend Barry, who would probably freely 
admit to being the eldest among us.  Barry is a star man. 
       
So, the exercise of moving over 1500 bicycles and a mountain of stores and 
supplies was not going to be accomplished easily – and certainly not without 
the help of our army of volunteers. 
 
I have already mentioned jole rider’s involvement with the Justice System 
through HM prisons.  That involvement also included working with the 
Probation Service.  We worked in partnership with the Service in both 
Gloucestershire and Wiltshire and their contribution – delivered by the 
personnel in their charge – was significant.  Each week a minibus would 
arrive with approx. 6 personnel and their supervisors to engage in anything 
there was to do - centred on their individual skill sets.  The work they did was 
valuable – including help us load containers. 
 
They also helped load bikes and stores into – and out of – a livestock trailer.   
 

8 David – of AG+DG Brind [livestock transporters] and located at Stanton St 
Quintin - stepped in to help move everything with his enormous trailer.   
 
The distance between Hullavington and Tetbury is not that far.  But - given 
the size of the truck and local weight restrictions – plus taking care to avoid 
low railway bridges - the simple 8mile journey turned into nearly 20. 
 
The white trailer we acquired along the way – which was used as a handy 
on-site office in the hangar – also proved tricky to move.  We had to make a 
detour with that too – such that our van towing it could avoid the steep 
inclines coming into Tetbury from the south. 
 
But all’s well that ends well – and by 12dec12 we had moved everything into 
what we called The Bike Shed – our new base and money generating asset. 
     

9 Were we pleased to be in our palace of a base!  The Bike Shed was literally 
perfect in all respects for our operations.  Not only our current operations – 
but the gearing up to where we knew – with a fair tail wind – we could get to. 
 
The next two years at least was going to be a time of bedding in and 
establishing a firm, financial foundation for the future.  Afterall, we had 
committed ourselves and the charity to a considerable undertaking.  That 
said, we were more than able and confident, to not only rise to the challenge 
but, to build an organisation which would be a flag bearer for all kinds of 
good things to happen in its wake. 
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10 With all the moving activities we said good bye to the wonderful Upper 
Seagry village Hall – our venue for My Bike Jumble for the last 5 months.  
Our first Jumble at The Bike Shed was in January 2013. 
 
Also, that month we shipped container No 33 of Bikes4Africa. 
That was the first of 4 shipments we made in our first year in Tetbury. 
 

11 It was more than evident to us from our visits to schools in The Gambia that 
most schools were void of books.  And where schools did have books, they 
were generally all of poor quality in both type and condition.   
 
Whilst we were still in hangar 181 at Hullavington, we had started another 
supporting programme.  It was a programme to further assist education in 
The Gambia through the provision of books.  Those books included sets of 
text books, but importantly, also reference, fiction and non-fiction books – all 
of which were ideal to stock a small library in each school. 
 
Whilst we perfected the process of packing a 40ft container with bicycles for 
the schools – together with school furniture when we had it - we still had 
pockets of space left.  That space was ideal for quantities of books. 
 
We put the call out to all our partners including schools and Rotary Clubs to 
collect for us the type of books needed.  And in truth, we got volumes. 
The schools were particularly enthusiastic about this easily achieved 
contribution.  So much so that we invented yet another title. 
The programme in schools was known as - My Favourite Story Book.   
 
A student here in the UK would donate a favourite story book from home.  In 
the front of the book, they’d write a message to the next reader – on a pasted 
in note.  The note described what the last reader liked about the book. 
 
It was natural to call the book programme. Books4Africa. 
In our 2012 Promo Video, Jon Snow – our patron - refers to this programme. 
 

12 The book programme gave birth to another initiative. 
 
The village elders in Gunjur had given the jole riders - from the outset – full 
permission to use the village’s grain store.  The store was a perfect size, 
location and form to provide temporary storage for the bicycles when they 
first arrived from the UK.  All the handing over ceremonies – where the 
bicycles were officially presented to the recipient schools – took place at 
The Bike Station.  All except the very first, which was at the school in Gunjur.    
  
On one occasion however the village elders needed their grain store back.  It 
was to store new water pipes which were to be installed in the village by the 
national water company.  This was a major infrastructure development for 
the village. It also meant that many women would no longer have to draw 
their family’s domestic water from the deep wells. 
 
Thankfully, our guys on the ground found a solution for our storage needs 
.   

https://video.wixstatic.com/video/41e303_adbb2cc2f59a469d80fad1c2b3977801/360p/mp4/file.mp4
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13 Sifoe Senior Secondary School is quite different to every other school in The 
Gambia – except for one – in terms of its size and appearance.  The school is 
modern compared to others and was funded by the Taiwanese government.  
 
It has on the campus a detached single-story building intended to be the 
school library.  It was empty – not a book in sight and none on order.  There 
was nothing inside, fortunately for us – and because of that, it came to be the 
place the bicycles were stored when they arrived in The Gambia. 
     

14 And there began our relationship with headteacher Sarjo Jobe and his very 
special school.  Once the bicycles had been handed-over to another 3 
schools, Helen and I paid a visit. 
 
The result of that visit turned into a series of significant events.  Firstly, the 
Library building became the focus of a concerted effort to stock it with books 
of all kinds, shelving and desks.  And over a period of time that is exactly 
what happened.   
 
The building also had a name change. 
It was rebadged the Learning Development Centre and became another 
jole rider programme supporting education. 
  

15 Not only did the library building [the LDC] become a well-stocked library, 
constantly in use by the students, it became the centre of another activity. 
 
One of our team members was a retired physics teacher – Steve Atyeo – 
who filled the role of the jole rider education manager and, due to that, was a 
regular traveller to The Gambia.  After sourcing science lab equipment from 
different places in the UK, we formed a partnership with the Institute Of 
Physics [IOP] based in London.  The IOP funded the provision of additional 
physics apparatus and tuition.  In an annual programme, the tuition was 
delivered by our own Steve Atyeo together with an IOP retained UK physics 
teacher - Laurie Mansfield.  The provision included tuition classes for Sifoe 
students - but more importantly – that provision extended to supplementing 
the training of school physics teachers who were based in a number of 
schools all over the country.  This programme was run in partnership with the 
Gambian Education Ministry – headed by Fatou Lamin Faye. 
 
Fatou Lamin Faye was a charming lady and - as one would expect – could 
not be more enthusiastic about her responsibilities.  In one meeting with the 
Minister and her Permanent Secretary [PS] Baboucarr Bouy, we spoke about 
our programme at Sifoe School.  She said to us, when the request to use the 
building you desired at Sifoe was received at the local office – we thought, 
given what you people have done for education in this country – how could 
we refuse.  I cannot explain to you just how Helen and I felt to hear her say 
that.   
But you might imagine. 
 
Words spoken by people who know and understand what is being achieved 
under their watch can provide a wonderful testament for what others are 
striving to deliver. 
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On a previous meeting with the Minister’s PS, the PS imparted to Helen and I 
a most stunning revelation. I will return to that revelation later.   
It was a revelation which gave us a wonderful quote to share with our 
supporters and another reason – as if we needed one – to increase the flow 
of bicycles to the schools.  
 
To help coordinate our development of the Learning Development Centre - 
and at the same time strengthen our management team in The Gambia – we 
recruited another teacher.  Saidu Gbla had been known to us since 2005 and 
our first visit to Henry’s [Henry Koroma] school in Brikama.  Saidu, like Henry, 
was from Sierra Leone – but unlike Gambians who dressed in traditional 
dress – Saidu always wore a western style dark suit and stood out in any 
photograph because of it.  Saidu was well qualified too – since he held the 
position of Vice-Principal at Maahad School.  
 
It is however with huge regret that we couldn’t go on to finish the work we 
started at Sifoe School and the Learning Development Centre.  Having 
turned the empty building into the functional educational resource for 
students and teachers, which it had become – the next step was to introduce 
computers and a host of other learning opportunities.   Those plans became 
a casualty of the bigger disappointment which was to follow later in time.    
 

16 A second reason why we had recruited Saidu to the local team as an 
executive member of jole rider Gambia, was that our Programme Director, 
Boyo Touray, had declared his intention to retire at a point in the coming 
year.   This was an outcome we knew would arrive one day and we wanted 
to be as prepared as possible when it came.  
 
Whilst Saidu would never replace the skills we would lose with Boyo, Saidu 
would bring with him a new set of skills and abilities directly related to front-
line education, teacher training and management.  We would need to plug 
the bike skills gap which Boyo would leave in his wake by another route.  
 
Like all best laid plans, the reality which unfolded over time was not as we 
planned at all. In fact, what we thought would never happen – could never 
happen – did happen. 
   

17 We had been introduced to a Czech citizen living and working in Nailsworth 
near to Tetbury.  Roman Posolda had become a regular volunteer with us 
whilst we were still located at Hullavington in hangar 9 zero.  Roman became 
so energised by the Bikes4Africa programme that he indicated his interest to 
travel with us to The Gambia to see the programme in action there.  His 
declared intention was to replicate what we were doing but from a base in 
the Czech Republic where he intended to return to later. 
 
We were delighted by this development and the possibility of injecting a 
greater number of bicycles into the Schools Bicycle Programme.  We all 
departed from Manchester Airport the same morning – but in different 
directions, Steve Atyeo led the trip with Roman and his friend to The Gambia, 
whilst Helen and I left for a presentation to Rotary Clubs assembling for the 
purpose in Belfast. 



Magazine: Tetbury CONNECT  
 

8 | P a g e  
 

  
Both trips proved successful, however one had unexpected results in the 
longer term.   
 

18 There was something else we set in motion before leaving Hullavington.  It 
involved taking steps to plug the bike skills gap Boyo would have left by his 
eventual retirement.  It was a fundamentally important step and one we had 
wanted to achieve from the very early days. 
 
Looking after the thousands of bicycles in schools across the whole country 
could only be achieved in the long term with an infrastructure to support the 
schools.  Whilst local bike mechanics and supplies existed, there was a need 
to improve on what was available to them. 
 
Our goal was to start a Bike Skills Academy in Gunjur where we could train 
chosen candidates in all the skills necessary to serve the schools, including 
the local cycling community where the school bikes were located. 
 
Enter David McKinven and Jo Price.  David is a highly qualified bike engineer 
and Jo a very capable QS professional from the world of construction. These 
two people led the development of the academy in The Gambia. 
     

19 David and Jo left on an extended tour of several months – staying in Gunjur 
to set up a fully functioning bike maintenance workshop staffed by a core 
team of well-trained bike mechanics.  That same team would also be 
responsible for delivering training in bike maintenance skills to both teachers 
and self-employed bike engineers from across the whole country. 
 
We joined David and Jo on completing the workshop in Gunjur and meeting 
the team they had recruited and trained - who were all now well-qualified 
mechanics and trainers in their own right.   
 
Travelling with us on that trip for the formal opening was a long-standing 
supporter.  John Crawford was a Rotarian and originally a member of the 
Lickey Hills Rotary Club in the midlands.  John had been a keen cyclist in his 
day and knew exactly what a quality bike workshop looked like. 
 
Also on the trip was a group of police cadets from Hackney in London, 
together with serving police officers and a station administrator.  Police 
officers at the station had heard about jole rider and enquired about joining 
The Africa Xperience programme.  These guys helped make the finishing 
touches to the workshop which was established in the centre of the village 
adjacent the jole riders Bike Station.   
 
This facility was dubbed the Bike Skills Academy which later lent its name to 
a similar – if not larger facility – at The Bike Shed in Tetbury. 
 
This additional supporting programme being formally named as you might 
guess: the Bike Skills Academy.  
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20 Each and every supporting programme - which jole rider brought into being 
over the years - had a particular and well-defined function as you will have 
already read.  To recap those programmes included: 
The Africa Xperience 

a funding and education programme combined 
Books4Africa 

a charitable and education programme 
My Bike Jumble 

a pure funding programme 
The Learning Development Centre 

a 3rd education programme 
and then, one of the most important – was the 

Bike Skills Academy 
coupled as it was – in Tetbury - to 

The Bike Shed 
a funding and business development programme rolled into one 

 
The main and flagship programme was of course Bikes4Africa – and all 
these linked programmes existed under one single umbrella – the charity 
named jole rider FRIENDS.  
 
Each programme had its own name and logo identity. 
Each programme had a bank account – just one - called jole rider FRIENDS.   
 
One more programme devised for fun rather than anything else was named: 
The Maketrax Revolution. 
It was a name devised from the Matrix film trilogy and was a vehicle we used 
to help promote cycling.   
 

21 The Bike Skills Academy was one of our proudest achievements, due to the 
positive and supporting impact it was created to have on the Bikes4Africa 
programme.  And for that we thank and acknowledge David and Jo’s input 
for creating this superb facility in The Gambia.   
 
The programme was also destined to have a very powerful impact on the 
upskilling of certain young people - providing them with a profession and 
livelihood for years to come.  With that said, we made it policy from the 
beginning that the Bike Skills Academy – despite looking like a Mercedes 
car service centre in the UK – as one Rotarian described it – was going to be 
off-limits to the people of Gunjur. 
 
By the time we had established the facility, there had emerged onto the 
streets of Gunjur many more bicycles.  When we first arrived in the country 
there were few bikes to be seen anywhere.  After several years of importing 
bicycles for the schools – our idea had caught on.  This was in part due to 
people seeing our school bikes in use by school students.  It was also due to 
the significant publicity the jole riders had gained which was all thanks to 
Boyo’s insistence to make a big fuss over the handovers.  This fuss made 
Boyo a household name across the country and - as a result - expanded the 
list of schools wishing to join the programme to over 100.  
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There was never a handover of 300-400 bicycles to schools without 
television, radio and the press covering the event.  The word was out, and the 
importers looking for new trade opportunities started importing bicycles for 
the general public and in ever increasing numbers.   
 
This was another unexpected benefit jole rider had delivered which we 
hadn’t seen as likely to happen at the beginning.  In a sense some would call 
this social engineering and it felt both humbling and exciting at the same 
time.  
 
That all said, we did not wish to attract or divert trade from the local bike 
engineers in Gunjur – now increasing in number year on year.  As a result, we 
turned away enquiries from the villagers for maintenance service – and at the 
same time stayed on good terms with everyone.  
      

22 It was soon after these developments that we incurred developments of a 
different kind. 
 
The person we had introduced to Gunjur and all our contacts locally, who 
had wanted to start a similar programme from a base in the Czech Republic, 
had made an impact.  It was however a mixed impact.  Roman had returned 
to his homeland and was surprised at how quickly he was able to collect 
bicycles for his schools programme in The Gambia. 
 
I say his programme, because although he initially wanted his initiative to be 
connected by name to jole rider – he now wanted his own identity.  Nothing 
wrong with that - as it simplified so much we thought.  What became clear 
very quickly however was that he also wanted to recruit our whole in-country 
bike skills support team - including our own executive Boyo Touray. 
     

23 The feelings Helen and I had as a result of this were - and still are - difficult to 
describe.  What surprised us most however was what happened next.  The 
team which David and Jo had assembled and were now running everything 
sweetly at The Bike Skills Academy – remained totally loyal and rejected an 
invitation to join the new kid in town – Roman’s programme.   
 
To our dismay however, Boyo – the very person we thought would remain 
loyal - chose to ride two horses.  This was his choice, naturally, but it didn’t sit 
comfortably with Helen and me and neither did it sit well with others.  Boyo 
never asked if we thought his choice would be OK or how it might work 
between us.  Boyo had also chosen to work with people who were – 
seemingly without conscience – seeking to serve their own progression by 
undermining the jole rider programme. 
 
Something deeply disturbing was going on and we were more than 
concerned about the eventual impact that could result from it. 
     

24 Meetings of course took place in Gunjur with David and Jo – who were 
witness to what was happening and going on with Roman’s team.  Meetings 
were also conducted involving Boyo and myself on a special visit to Gunjur.   
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The outcome was not satisfactory, although was amicable as it needed to be.  
The longer-term plan became to have Saidu take over the reins as lead 
executive sooner rather than later.  This was seen as the most obvious and 
clearly preferred way forward for all concerned. 
To our satisfaction, Boyo agreed to this step and plans were laid out - with a 
time schedule – to achieve exactly that. 
  

25 Achieving exactly that, however, proved to be a step too far. 
The hand-over of executive powers was effectively frustrated and progress 
could not be achieved.  It became inevitable that the difficulty was going to 
quickly impact upon the shipping schedule from the UK.  With David and Jo 
now back home, after a long tour on their mission, the problem was 
magnified beyond measure.  Emails and scratchy phone lines were no way to 
sort a problem of this type and this magnitude. 
 
The programme in The Gambia had rotated from the beginning around the 
devoted input and tireless effort of our Number ONE man, Boyo.  We knew 
from the beginning that if anything happened to Boyo then the programme 
was going to be at risk.  It was a calculated risk, but we had been working to 
reduce that risk with the strategy we followed.   
 
Boyo leaving the programme was always going to have a significant impact 
and not one which any of us would have desired.  What we had not 
anticipated though, was an impact driven by our leading executive frustrating 
all efforts to hand-over to our new chosen Head of Programme - Saidu Gbla. 
     

26 It was decided that the situation would be left to smoulder for a while until 
hopefully a degree of sense rose to prevail. 
 
It didn’t - and the situation worsened and left many unanswered questions 
which still remain unanswered to this day.  After attempting different routes 
to reconciliation, the ultimate decision was taken to end jole rider’s support 
for the programme in The Gambia.  This decision was taken in January 2016. 
 
Our Bike Skills Academy team in Gunjur were left with a workshop and full 
kit - to not only deliver bike servicing to whoever desired it, but also to 
continue training young people in bike skills – who could progress to open 
their own businesses.  This was one candle of light which we knew would 
keep burning for a long time to come – helping to maintain the school’s bike 
programme and their own livelihoods.  The leader of that Team was Lamin 
and Lamin had proved to be a most capable young man and – as we knew – 
loyal too.  We had a fondness for him as well as his team mates and wished 
them so very well.  
   

27 For jole rider in the UK and for Helen and me, a very important and significant 
chapter in our lives had been brought to a stop – and not by our choosing.  
 
The termination was crushing in so many ways – but, in reality, it was not as 
crushing as it might have been.  We still had The Bike Shed, which was key 
to everything now - we still had everything that we had learned along the 
way since 2004.  We also had partner relationships with everyone who 
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mattered to us – including the on-line retailers for jumble stock – Rotary for 
bikes and monetary donations – six household recycling centres [HRCs] 
which put bikes aside for us and - very importantly - HMP Service for the 
refurbishment of those bikes in prisons. 
 
What we also had was a potential log jam.  We had bikes needing 
refurbishing coming to us – we had bikes having been refurbished coming to 
us.  But, understandably – as of this point in time - we had no ultimate 
destination yet for our refurbished bicycles for schools in Africa.   
 

28 The bicycles which we received by way of donation were a complete mixed 
bag and we had methodologies for dealing with them all.   
 
One method was that all bikes went into triage on arrival.  Here they would 
be assessed by our team and their future decided. 
 
Probably the worst of the bikes came from the household recycling centres.  
We made it policy that we would clear all that was put aside for us – 
included bits of bikes and bikes missing bits.  It kept things simple all round 
and for a combination of reasons.   
 
The bikes from Rotary Clubs were collected to a particular specification and 
these in the main were much closer to what we needed to ship to African 
schools.  That is with one important exception. 
 
The bikes which came from individual donors – delivered into The Bike Shed 
by caring donors - tended to be the best of all.  These bikes were often in 
much better condition than most and often – after refurbishing by our 
volunteers – were sold to raise funds.   
 
Being a passionate believer in recycling – and not wishing to see anything 
wasted – it was a joy to watch bicycles get triaged and directed to various 
places and bins.  Bikes were filed according to their determined future and 
bike bits went into a relevant bin – whatever it was.  Very little found its way 
into the scrap metal skip which we would order up from time to time. 
 

29 The temporary solution to our log-jam problem was to scale up the safety 
valve which we had created some years earlier.  In addition to our own bikes 
going to Africa, we sold the excess bicycles to African exporters who 
delivered them to all parts of Africa.   
 
Over the years, many thousands of bicycles were sold to these traders and 
went to Tanzania, Kenya, Cameroon, The Congo and Uganda. 
 
Another strange destination was Bulgaria.  Stan – short for Stanislaw – would 
drive all the way from his home country with a mate, an empty van and a 
trailer - just to buy bicycles from us.  The round trip was mind-boggling, but 
Stan made it work for him.  The great thing was, Stan had a market for the 
heavy beast like mountain bikes which we received so many of.  We didn’t 
like them because we knew our Gambian students would prefer a much 
lighter mountain bike – and those we kept back. 
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In this way, we were able to manage the log jam situation. 
Given what we were working towards opening in a second country and due 
to this we needed to maintain our supply and production lines, this strategy 
was a perfect solution to our then needs.          
 

30 In the lead up to drawing a line under our support for Gambian education, we 
had determined that we had other important objectives to accomplish 
irrespective of what happened with our favourite destination – to date.   
 
Among those objectives was to develop a sound financial footing for the 
charity – given the not insignificant overheads the charity had taken on with 
The Bike Shed. 
 
Another key objective, naturally, was the extension of Bikes4Africa into 
another country.  This was something we had always envisaged and wanted 
to achieve.  Afterall, we named the programme as we did – and not just 
Bikes4Gambia. 
In effect we pursued these two main objectives together. 
Before talking about those objectives in detail however – a small diversion. 
 
One question left hanging from the above, is this: 
Could we have – should we have - opened in a second African country 
before we incurred the problems we did in the Gambia? 
The answer to the question is - that we would dearly have loved to.   
 
What prevented us from doing so was the extra and significant overheads 
we had adopted by moving – as we did to Tetbury and The Bike Shed – 
coupled to the fact that we had an ultra-slim management team.   
 

31 As any small business owner will testify, the people you recruit to join you 
first are effectively the very ones with the greatest ability to destabilise you 
and your business.  They can bring with them all kinds of problems – not 
least being the lack of their stated and assured ability. 
 
Fortunately, we had some really good people on the team over the years, 
but we also made some regretful mistakes.  These were put down to par for 
the course errors - but they had the effect of putting us back in both time and 
expense.      
 

32 One of our paid team members was Pip Temple – and many people will 
remember Pip.  Pip was the epitome of a perfect team member and we really 
could not speak more highly of him.  He joined our small paid team in 2008 
when our home was still in hangar 181 at Hullavington.  He finally left us 8yrs 
later in 2016 - to pursue his own business, making bespoke furniture – 
something he was very talented at.   
 
Pip, like many of our team, had joined us on a trip to The Gambia.  We felt it 
was beneficial for the charity, the team and the individual concerned to see 
what our UK work was all pointed towards achieving at the sharp end.     
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Pip’s contribution to jole rider was significant and in so many ways.  He was 
multi-talented with skills ranging across the entire spectrum – except that is 
for maintaining bikes.  It was a wide spectrum indeed – but not so wide as to 
include bike skills - as he himself would admit. 
 
We consider ourselves - and the charity - to have been fortunate that our 
paths crossed when they did.  In 2008, Pip asked if we had an opening for 
him and - as it turned out - we gave him the right answer. 
 

33 As regards The Bike Shed, we had acquired a wonderfully perfect resource.  
We had the opportunity to create the most wonderful bike shop this side of 
the annual NEC Bike Show in Birmingham.  The space we had could hardly 
have been better and we already had a customer base thanks to our Number 
ONE funding programme so far - My Bike Jumble, which we held every 
month on the second Saturday.  
  
Whilst our enquiries went out to find a second country to send school bikes 
to, we set about developing our internal space at The Bike Shed. 
 
This was a long process and all the time we had to be careful we didn’t get 
too ambitious and over spend.  The pictures of The Bike Shed over the time 
we occupied it, shows clearly the progress we made.  To be honest we were 
immensely proud of what we had accomplished on a tight budget with one 
star man in particular – Pip.  Pip was succeeded in time by another star man, 
Nick Stening.  Nick completed the internal build of our retail space.  
 

34 The other development we set our minds to at The Bike Shed, was the 
creation of the Bike Skills Academy.  We were already servicing customers’ 
bicycles with the help of our volunteers – but we needed to upgrade our 
facility to be more like the one we’d created in The Gambia.  We wanted it to 
look and be as professional as a Mercedes Service Centre - as that Rotarian 
had described the Gunjur workshop.    
 
We did not need to spend a fortune to do this, but to properly equip our 
workshop - as both a service and a training centre - would require careful 
planning and not least a capable workshop leader. 
. 
We did that careful planning and we acquired a most special and additional 
string to our bow.  The Bike Skills Academy was set to be another valuable 
funding generator for the charity and our first customer for certificated 
training under the IMI certificating body we aligned to, was one of our 
partnering prisons, HMP Hewell. 
 
The bike workshop supervisors who led the team at the prison both became 
qualified bicycle mechanics with an industry certification to prove it.      
 

35 During that planning process to create the Bikes Skills Academy we made 
another team acquisition.  Nick Howell had been a regular volunteer with us 
at weekends over the last two years.  During the week, he had been a team 
manager working for UCASS but now had recently been released for reasons 
he didn’t explain.  We discussed with Nick the opportunity we had to create 
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our in-house programme, titled the Bike Skills Academy, plus the need we 
had to recruit help with another fundraising venture and bike rides. 
  
Nick Howell - not to confuse with Nick Howe, I have previously mentioned. 
 

36 Nick joined jole rider as a paid team member and his mission was to help 
plan and create the shared vision we had.  Nick firstly took charge of getting 
jole rider registered with IMI – the trade industry body we would work with 
governing the training we provided and the certification which would result 
for our partners and customers.   
 
This all went pretty much according to plan.  Nick was also placed in charge 
of recruiting the personnel we needed.  This was a difficult job and 
particularly so when it came to finding a suitable trainer with all the right 
attributes to lead the Bike Skills Academy. 
 
Having monitored Nick’s progress, Nick ultimately recommended two 
persons for the roles we needed to fill.  Alas, our first choice for a trainer 
decided not to move from where he lived – partly due to being offered a hike 
in salary where he already worked.  We went with our second choice - Steve.   
 
Kylie was our second recruit and was tasked to lead our new and clearly 
important fundraising initiatives. 
 
We added a third person - Tom - on a temporary basis – being another who 
was assessed for suitability and found to be capable on paper. 
Within a space of 5weeks three new people had joined the team on a paid 
basis, in late 2015.  It was now the largest paid team we had had since the 
charity began.   
It was also the shortest employment span we had had with anyone. 
 
Our Academy trainer decided that the drive from his home in the Forest of 
Dean was too long – despite previously saying he was prepared to relocate, 
prior to our offering him a contract.  He left to return to his previous job much 
nearer home.  We had to cancel a host of training programmes as a result. 
 
The second person we recruited, Kylie, to assist with staging events 
connected with charity bike rides and more, left after crashing her car on her 
way into work.  Crashing the car was not the end of the world we thought, 
but it was clear from our conversation after, that something had bothered her 
at a deep level.  We had no idea what that was - and she was not going to 
discuss it before she left without warning.  
 
The third person, who had been taken on temporarily - to assist making the 
finishing touches to The Bike Shed as a retail centre - we sacked for misuse 
of the charity’s paid time and resources.  Pursuing personal interests related 
to his up-coming wedding was the crime – and, somewhat embarrassingly, 
his intended was the daughter of a business neighbour of ours.  
 
As they say: “You could not have made this up!” 
How on earth could a set of circumstances like that all come together? 
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The problem we had been set was however going to get worse. 
As it turned out – although we didn’t know it – a whole lot worse. 
 

37 Nick Howell, Helen and I sat down to discuss the whole affair, wondering 
how on earth we could have arrived at this position with seemingly a very 
odd set of circumstances.  
 
We and Nick agreed that he too would leave – as we had no intention to go 
through months of staff recruitment again any time soon.  We had to get over 
this disappointment and reassess before making another effort. 
 
Nick submitted his final account to the charity.  Before we paid it however, 
we asked Nick for a further meeting.  We wanted to get to the bottom of 
certain emails we had discovered on our IT system – after he and Kylie had 
both left.  Those emails appeared disturbingly in nature and were directed to 
the woman who had crashed her car.  They did not read well and we wanted 
to understand what had been going on with him.  
 
Nick refused to meet with us at The Bike Shed and said he would only meet 
in a public place.  What – we thought!  We were now thinking there was 
potentially more to these emails than we had thought – or rather suspected. 
We held off paying him – and a tad longer than we might have done. 
 
Nick took out a Small Claims Court pursuit for his last unpaid invoice.  For 
someone we had known for almost 3yrs – someone we had paid on time 
since he joined some 6mths previously – someone who had dined at our 
home – Nick was reacting in a way which increased our suspicions. 
 
We had overlooked paying his final account by the due date and Nick gained 
an award from the court – which was duly settled.  
 
Nick’s involvement with jole rider did not, however, end there. 
  

38 Before we arrived at Nick’s departure, we had incurred another court case – 
this one was for the return of a donation.  In effect, it was the first of what 
would become a string of three court cases against the charity over 12mths. 
 
The story of this one took some believing.  
 
We had previously presented to a group of Inner Wheel Clubs in Manchester 
the story of the Bikes4Africa programme.  Inner Wheel is closely related to 
Rotary but comprises of women only.  The ladies were enthused and set 
about collecting bicycles for the programme.  We delivered a carefully 
worded brief to our contact person - representing all the Clubs involved -
which stipulated a number of key points.  This had become standard practice 
for us and it was built into an agreement between the two organisations – 
jole rider being the recipient and the combined donor party.  Among those 
points was the delivery arrangements for those bicycles.   
Basically, it was necessary for parties to agree in advance - when and how. 
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On a day when The Bike Shed was closed a call came from the delivery 
driver – saying, “I’ll be with you in about 30min.”  There was no way we could 
accept the delivery – since we weren’t even there or nearby.  Following 
urgent phone calls made and messages left – we were later informed that 
the bikes had been returned to base in Manchester. 
 
What our contact person eventually told us was that the bikes had been 
donated to another charity in Manchester.  Because of that and our refusing 
to accept delivery, the clubs demanded that the monetary donation which 
we had already received from them, be returned. 
 
Our argument was partly that Inner Wheel had not adhered to the signed 
agreement between the parties governing all the arrangements.  
Additionally, the monetary donation was separate and not dependent on the 
bikes being delivered.  Incidentally, the charity could have accepted delivery 
on another day if one had been arranged.  Because of that, we would not be 
returning the monetary donation.  The clubs had wanted to support the 
charity with a monetary donation which was not conditional on any detail – 
and not related to the bikes. 
 
A court case was opened against the charity by members of Inner Wheel and 
heard in Gloucester.  It was a source of amusement to walk into the small 
claims court - with the ladies from Inner Wheel in opposition - to find that our 
judge for the afternoon was clearly of African origin.  Was this a sign we 
thought?  
 
Maybe it was – but with all the issues carefully laid out on the table the judge 
came to a decision.  In doing so, our judge had taken on board the fact – that 
due to our private investigations with the said transport firm we discovered 
the lie.  Our contact person had told us – and her fellow club members being 
the very good ladies of Inner Wheel - that after the cock-up in the transport 
arrangements organised by her good self, the bikes returned to Manchester 
where they were gifted to another charity. 
 
The judge came to know – as we had – that the transport company had in 
fact off-loaded them in Birmingham at a scrap metal dealer.  We have no 
idea what the contact person’s fellow lady members thought about that – 
following the revelation by us in the court - but she had clearly lied to cover-
up her own failings connected with the delivery arrangements. 
 
We won the argument on the day.  But like the ripples on a pond – you 
cannot stop them – and we understood that only too well.     
  
Alas, it was not the last time we were going to see bicycles destined for 
schools in Africa wind-up at the scrap metal dealers. 
 
But for now, on court case scores: 
It was one each – the first we lost hands down – the other we won hands up. 
  

39 Since the jole rider court cases are relevant to The Whole Story, I give 
mention to the third. 
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After the departure of our Bike Engineer and Trainer, Steve, we appointed a 
stand-in contractor – Alastair. 
 
Helen and I – and thus jole rider – worked to high standards in everything we 
touched.  These standards were reflected in our communications and 
relationships with people – the way we organised ourselves, the 
programmes and The Bike Shed.  The high standards were also reflected in 
the record keeping tasks, whether they be for the stock, the bikes we 
shipped or the money.  Everything that needed to be documented was – and 
in an A-star form – because that is how we are. 
Call it boring if you like!  
 
Our relationship with Alastair didn’t go too far, since Alastair didn’t share our 
values in an area which was key to bike safety.  We parted as a result. 
 
Before leaving us though, Alastair had taken stock for a bike event he was 
engaged in organising locally.  Our policy on stock was similar to Tesco’s.  
Help yourself to anything we have off the shelves – but you must pay for it 
before leaving.  He didn’t. 
 
This error on his part became the subject of a counter claim against him.  He 
opened a small claim against jole rider in the court for his unpaid final 
account.  We submitted our counterclaim for unpaid stock. 
We won. 
 
We had won two of the 3 county court claims against us. 
This is a point to keep in mind when we come to part 4 of The Whole Story. 
 
We should not have delayed the payment to Nick Howell, which was an 
oversight on our part.  We still didn’t get the answer to our questions of him.        
 

40 In the process of these ensuing events, we had made some positive progress 
to find a new destination for our school bicycle programme. 
 
Our investigations were proving to both sound and feel promising.  We now 
had 3 potentials in the frame to pursue and they included Kenya, Malawi and 
Sierra Leone. 
 
Kenya 
In Kenya we were talking with a UK charity involved with a school in Kibera.  
Given what we knew about Kibera - from different sources - we were thrilled 
at this prospect coming to fruition.  Additionally, we had now met David Kinja 
when he came for a meeting at The Bike Shed to discuss the potential 
programme we had outlined to him.  We were fortunate to gain a meeting 
with him during a rare visit to the UK, where he was riding in a charity event.   
 
The name probably won’t mean much to people outside of the cycling world 
– but David taught Chris Froome to ride when Chris grew up as a young boy 
and teenager in Kenya. We were hugely delighted to meet David in person 
and to have him pose for a photo in front of a picture donated to Helen, me 
and the charity by Chris – recognising our work for Africa.  
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Malawi 
Malawi was another interesting prospect for us.  The Scottish based charity 
we were in discussions with over 18mths or more, had just the connections 
we were looking for.  The charity was delivering training to girls and boys and 
was working with the penal system in the country.  Those different skills 
included bike maintenance which was in effect our initial attraction.  We 
ourselves could see opportunities working with the same government 
ministry in time.  And given the connection the charity already had with the 
government and enjoyed over a period of time, it indicated that gaining a 
connection which we would need with the Education Ministry would be 
easily affected. 
 
The most difficult of issues to address - as we saw it at the time - would be 
getting the container through Mozambique to this land-locked country – and 
at a price we could afford. 
 
Sierra Leone 
We had come to know a bit about Sierra Leone, since our education 
manager Steve Atyeo had done some work there.  We had though become 
introduced to another charity – based near Tetbury – which was working in 
the north of the country near the border with Guinea and the town of Kambia.  
The charity was working in a small village – much smaller than Gunjur – 
delivering a comprehensive package of initiatives involving food production, 
education and - central to the trustee’s hearts – health.  Two of the trustees 
were practicing doctors – one being a partner in the GP surgery practice 
serving Tetbury.  His name is Dr Rohit Sehti.    
 

41 Over time, it became clearer, that of the three possibilities we actually had 
two were very strong.  In reality and at some point, we would need to 
concentrate our efforts on one horse.  That horse turned out to be Sierra 
Leone. 
 
Working in partnership with Rohit and his charity, we had produced detailed 
project plans which were shared with his people on the ground in Sierra 
Leone.  His people could not have been more enthused and the excitement 
connected with those plans began to build.   
 
Everyone became even more enthused when after a great many months and 
efforts on the part of so many – the breakthrough we had been looking for 
arrived.  It was at this point, the word went down to Sierra Leone to select the 
first schools to join the bicycle programme.  
 
Teachers and school students could hardly have been more excited.    
 
Members of the charity both in the UK and in Sierra Leone were connected 
to some senior persons in government.  After almost two years since talks 
began, we had clearance to ship.  The president himself, Ernest Bai Koroma 
invited our partnership - jole rider and Help Madina – to ship the first 
container of 400 bikes to supply 4 schools in the area near to the remote 
Madina village.  The clearance came through in the autumn of 2017 and due 

https://en.wikipedia.org/wiki/List_of_heads_of_state_of_Sierra_Leone#/media/File:Ernest_Bai_Koroma.jpg
http://www.helpmadina.org.uk/
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to the upcoming elections in the country, we were asked if we could make 
the shipment as early as possible in 2018. 
 
This request was granted and a date in January 2018 was fixed. 
Following the fixing of the date all manner of things were set in motion.  
Supplies of consumables and equipment were listed.  More importantly and 
urgently, we needed to arrange a team to meet the shipment on arrival. 
That team would prepare the bicycles for distribution to the chosen schools.  
The same team would at the same time begin skills training to the young 
men who had been selected to join the programme to become resident bike 
engineers. 
 
Our lead volunteer and Number One mechanic in the UK, at The Bike Shed, 
was Graeme Richardson. Graeme booked an extended holiday to lead the 
team.  On the trip with him would be Nigel from HMP Hewell who had got 
work clearance from his prison governor to join the trip for two weeks.  Nigel 
was one of the two bike workshop supervisors we had trained and certified in 
bike skills in the previous year through the Bike Skills Academy. 
 
Rohit booked his leave too, to travel down with the team to lead the party 
and introduce everyone.  Rohit was also going to meet with heads of 
government to chart a path into the future – which meant working with the 
Education Ministry.  In any other situation, Helen and I would have been 
travelling down too.  As a result of certain developments of an unbelievable 
nature, it had become impossible to make plans beyond what we had set in 
motion so far.  Our team would travel down without us.    
 
It is impossible to describe the elation we all felt for these now rapidly 
occurring developments.  The timing – like for so many other the events in 
jole rider’s life history – was looking perfect.  I say this with one particular and 
fairly new development in mind.       
   

42 Since drawing a line under the project we had started all those years ago in 
The Gambia, Helen and I had looked carefully at how we could improve what 
we did.  Looking for those improvements meant our looking at everything we 
did and being brutally honest about our shortcomings.  And we did have 
shortcomings.  But we also had insight, intuition, ability, energy, belief and a 
determination to succeed no matter what.  
   

43 One of the key improvements we had wanted to achieve was a more 
controlled and coordinated effort on the ground in the UK, involving the 
collection, handling and delivery of bikes into The Bike Shed.   
 
In a word, we wanted to increase the flow of bicycles to schools in Africa 
AND ensure that if one destination failed in the future – we would have other 
destinations to turn to.  Basically we wanted at least two countries of 
destination and ideally three.  We were already on our way to recovering 
country ONE and there was every prospect of bolted on number TWO within 
the next 12mths or so. 
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To achieve these goals, we needed to gear up our work with our lead partner 
in the UK – the Rotary organisation. 
  

44 We had built working relationships with nearly all the Rotary Districts in the 
UK and Ireland, encompassing over 200 individual Rotary Clubs.  They were 
spread across the whole of Ireland and to every corner of Wales, Scotland 
and England.  Rotary’s enthusiasm for the programme was constant - since 
Rotarians understood very well the power of the programme, Bikes4Africa. 
 
This was due to some important features and they included these 3: 

The programme -  
1. Was easy to support 
2. Was high profile – an important factor to Rotary 
3. Was highly effective in its execution to achieve educational impact  

 
Concerning the programme’s educational impact -there were several 
important messages we shared with Rotary Clubs.  These messages made all 
the difference in the world to our strategy to engage Rotary’s support for the 
Bikes4Africa programme.   
 
That strategy was soon going to reveal itself in a big way! 
 

45 The messages we shared with Rotary – and others – included the following. 
 
It was declared by the Education Ministry in The Gambia - to our locally 
based executives - that the bicycle programme was responsible for the jump 
in academic achievement - recorded among students living in the extreme, 
rural areas of the country.  This had never been seen before. 
Our executives were congratulated. 
 
The Ministry’s PS declared that school principals had explained to him that 
the students who excelled were able to do so because the school had 
provided them with bicycles.  And as we know, the simple addition of a 
bicycle into a student’s life – makes that student’s school life so much easier.    
 
We already knew – because the Ministry’s PS had told Helen and me face to 
face – that the programme had had the effect of keeping schools open.   
The PS had on one occasion, politely asked Helen, Boyo and me – sat in his 
office one hot winter’s day - saying, “Could we honour his request to help?  
He had schools in the rural areas that were likely to close soon due to a lack 
of students.  He said, “The distances they walk were far” – he said – too far!   
We felt humble for being asked this.  
 
Boyo, juggled his programme plan and schedule and the jole riders made 
bicycles available.  Due to bikes being provided to the schools, parents 
began sending their children to school again, given that the journey times 
had become manageable. – thanks to the bikes.  The schools stayed open 
and were soon attracting even more students from the area.  It was again 
humbling to realise that we had helped – in our own small way - to make this 
happen.  We all slept with smiles on our faces and with warm hearts.  
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On another occasion - in the early days sitting with the PS talking about the 
programme he said this to us.  He said - and so politely – “Whatever you do, 
please don’t give the whole school bicycles.” 
 
A typical secondary school in The Gambia would likely have as many as 1000 
and more students.  In effect, similar in roll numbers to schools in the UK.  
However, due to a lack of teachers and buildings, only half the students 
could be at school at any time.  Students would thus either attend school in 
the morning or in the afternoon.  The long walks to school which the 
overwhelming majority had was for just half a day’s schooling. 
Because these children are so desperate to get an education they endured.  
 
The PS went on to explain, that the bicycles we delivered into a school – 100 
in number to each – had a positive effect on the whole school.  Due to the 
way the programme operated and managed by the schools – students were 
only allocated a bicycle if they met the criteria. 
 
The students: 

1. Have to live more than the minimum distance from school 
2. Have to have been - and remain - well behaved 
3. Have to have worked hard – and remain working hard 
4. Have to arrive on time at school with their bicycle 

 
These criteria was common to every school and shared with all the students. 
Due to this, the students were motivated to meet that criteria. 
And as the PS told us – the positive effect went through the whole school. 
In essence – what he explained to us was that just 100 bicycles put into a 
school would positively impact on the whole school. Just one bicycle – 
delivered into a school by the jole riders would affect as many as 10 – or 
more – of the other students. 
 
When we drew that line under continuing to be active in The Gambia – we 
had delivered in nearly 14,000 bicycles.  The actual number was 13,815. 
In effect, we could believe – based on what we were told by the PS – that we 
had positively impacted on the education of over 140,000 children.   
 
That statistic sounded pleasing – and was an indication of what we could do. 
In reality – for us – it was only a beginning.   
We wanted to gear up - and after our programme ceased to continue in The 
Gambia, we had the time to plan exactly how that could happen. 
 

46 The vision we had for the programme started with putting a stake in the sand.  
One limiting factor which we slotted into that emerging plan was the number 
of shipments we could achieve – and initially aim for - every year. 
 
We set the stake at 13 shipments – being one in every 4 weeks. 
That target we knew we couldn’t hit from a standing start.  We knew it might 
take between 18mths and two years to make it.  Plus, we needed to have 3 
destination countries on board and getting to that was not a sleep walk! 
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We had in the past - with very limited resources - achieved a rate of 6pa and 
without too much trouble.  Given we liked trouble - and since we wanted to 
go higher - the number we settled on was 13.  A big ask, yes - but achievable. 
 
Naturally, of course, we needed to have enough prison workshops on board, 
producing refurbished bicycles.  Our Bike Skills Academy was also well 
placed to assist in raising production quality where needed.  Due to budget 
cuts and closures within HMPS however, we had lost some prison workshops 
along the way.  On the UP side, we were though gaining new ones – 
including in Ireland - and we still had our powerhouse of a prison workshop 
in Liverpool – managed by Andy.  
 
The refurbishment of bicycles in prison - we knew - could be supplemented 
with a minor quantity of those bicycles being refurbished in Africa.  This 
would be done by specifically trained teams like we pulled together in The 
Gambia.  We envisaged that the role of each Bike Skills Academy - in each 
destination country – would then, also be involved in bicycle refurbishment.  
We had - and could easily acquire - more spares to send down with the 
bicycles specifically to satisfy this objective.  
 
We also needed a regular supply of bicycles for refurbishment.  The best 
bicycles by far were going to be donated bikes from the public – rather than 
the poor condition examples we had previously gathered from household 
recycling centres [HRCs] – although grateful for, regardless. 
 
Rotary Clubs around the country were best placed to help with this. 
And so it was, we sat down with our Rotary partners to hatch a plan that 
would not only work – but work exceptionally well at all levels - and for 
everyone. 
 

47 The plan and the associated maths went like this. 
 
The plan we hatched involved a long line of interconnecting clubs around 
the country, collecting bikes – and a specific number of bikes at specific 
times according to timetable – that would feed the supply chain. 
 
We weren’t totally sure how many bikes we needed to collect but the logic 
went like this: 
We planned to ship 13 containers of 400+ bicycles every year. 
That meant 5,200+ bicycles being delivered to a projected 52 schools. 
Given what was said above, that would affect 52,000 students EVERY YEAR. 
That was more like where we wanted to be!   
  
An injected thought comes in here. 
Someone said once, that…  

“Charity fills the gaps left by government.” 
They were right. 
Imagine if government did this, rather than ourselves. 
In principle, what government could achieve with its resources would dwarf 
the piddly effort we were still attempting to rise to.     
For now, at least- it would be down to us. 
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To get 5,200 bikes refurbished we needed to possibly collect over 10,000. 
This assumes a wastage rate of something like 1 in 2. 
That wastage rate would depend on the standard of bicycles collected. 
For this, we set a criteria, which Rotary Clubs would use to guide them. 
 
Continuing with the maths. 
To collect 10,000 bikes pa, we needed a carefully orchestrated supply chain. 
We planned that each participating club would stage a bike collection. 
A once pa collection would be easily achieved and a regular calendar event. 
 
Clubs would look to collect – to a standard type and condition – 70 bikes pa. 
2 Merc Sprinter van loads would get those bikes to a central loading point. 
4 clubs in an area – on timetable - would meet at that central loading point. 
From there, 280 bikes would be loaded for despatch to The Bike Shed. 
In time - when wrinkles were ironed out - the bikes would sometimes be 
delivered directly into a specific prison/s.     
 
At the central loading point, a 40ft container would arrive for the loading. 
The packing of 280 bikes needed to be carefully managed. 
Whilst we knew how to get 420 into a 40footer - unfamiliar untrained 
personnel would be challenged to match that number.   
We determined that 280 was very manageable – especially with training! 
 
To simplify the task and to make it workable financially, we determined to 
acquire our own 40ft container and a trailer to sit it on. 
It would be moved around the country - to the various central loading points 
- and return to The Bike Shed with its load every 2wks.   
 
If we had 26 deliveries to The Bike Shed every year, coming from 104 clubs 
we will have received 7,280 bicycles for refurbishment.  If we continued to 
collect bikes from the HRCs and receive directly into The Bike Shed 52 bikes 
per week, including from more local Rotary Clubs – all very feasible – we 
would have our 10,000 bicycles every year.    
BINGO! 
 

48 Our Rotary partners loved it. 
 
We had devised the above plan before we sat down with our three Rotary 
representatives, who had each agreed to head up - with three jole rider 
executives - a separate NFP company.  The NFP was to be a joint venture, 
jointly managed by Rotary representatives and jole rider. 
 
Those Rotary representatives were John Trimble, Sam Reeves and Ian Ord. 
 
By the late summer of 2017, we had secured buy-ins from Rotary Clubs and 
Rotary Districts [approx. 30+ clubs in each district].  We also had clubs 
responding to our call for monetary donations of £100 from each club to fund 
the container we needed for the project - and the trailer to sit it on. 
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Our 40ft container and trailer – once acquired - was going to be refurbished 
at The Bike Shed and painted up to act as both an advertising board and a 
focus for marketing our new and expanded programme. 
The excitement all round was difficult to contain – even in a 40footer!   
      

49 One of the areas we had always wanted to fill and strengthen was our 
management team.  Pretty much everything which had been accomplished 
to date had been planned and orchestrated by just two people supported by 
our army of loyal and committed volunteers.  This was not a sustainable 
position to be in and - due to that – we had remained alert to finding the right 
person/s to join us.  Although we had had discussions with certain persons 
over the years, nothing had so far come of our endeavours. 
 
We were dearly hoping that health issues would not arise and force a 
problem of the type we couldn’t deal with.  Thankfully, we had been blessed 
with good health and long may that continue – as we say.   
 
The position we had – not crossing paths with the right individual/s to join 
our executive team - was a source of frustration and also very puzzling to us.  
As already explained in this story so far, we had encountered a number of 
curious, good and fortuitous occurrences along our path to date.  We 
thought it strange however, that this particular area had remained barren to 
such developments.   
 
As it turned out, our hand was going to be forced on this matter and not in a 
good way as we discovered.  
 

50 With the above plans for expansion agreed and set in motion, the next 
objective on our horizon was getting our next shipment together destined for 
Sierra Leone. 
 
It is perhaps worth stating here – one important fact which will be a feature of 
the story yet to come. 
 
When one’s life is full of accomplishment, potential and excitement as ours 
was, those who understand, will know this.  That money – for oneself - is of 
little concern.  Having enough money to live on - to cover the bills - is 
important and necessary for us all and it really doesn’t need stating.  But 
beyond that – we ourselves – Helen and I, were engaged in work we would 
almost have willingly paid to do, if we had been sufficiently blessed.   
If creaming and accumulating money was our goal or central interest – we 
would not have chosen the work we had.  In fact, we would not have chosen 
to work in anything connected with charity. If money was our motivation.  
Helen and I both have skills worth a good deal more than the salaries we 
eked out for ourselves.    
 
I would venture – that if you have read this story so far then you will have 
come to understand just a little of how we were both feeling.  In addition, you 
will have come to understand where we were heading.     
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51 And then – with one simple email – received on 27sep17, we knew 
everything was over – it was all finished.  Everything finished with one email! 
 
And if it wasn’t finished, it was going to take one amazing miracle to retrieve 
this situation and recover the charity from where we all were on this day. 
 
As history tells, there was no miracle to rescue this truly unexpected and 
unbelievable event.  But what we discovered over the course of the next two 
years and 4mths, was even more unbelievable.   
 
And what we discovered has as much relevance to us and the charity world 
– as it does to the new world we have come to know as Covid-19. 
 

 The story continues in part 4  
 

 CONNECT’S Maxim and Oath 
Connect is only interested in finding and sharing the TRUTH. 

In search of that TRUTH, we only pose questions – we have no answers. 
 

 By: Helen King + David Swettenham 

 Source: Tetbury CONNECT: Magazine 

11 LINK: Jon Snow is a JOLE RIDER: promotional video 

41 LINK: Help Madina – Sierra Leone 

 FURTHER READING + Listening+Watching 

 LINK: 13,000th Bike Loading Time Lapse 

 LINK: The 1000th bike donated from Ireland is shipped by jole rider 

 LINK: View the jole rider image album – being loaded on Pinterest 

 LINK: Sifoe Senior Secondary School 

 LINK: The Bike Shed – Nearing internal completion 

 LINK:  President of Sierra Leone: Ernest Bai Koroma 2007-2018 

 PLEASE DOWNLOAD AND SHARE THIS ARTICLE 

 

  

https://www.tetburyconnect-m3.com/magazine
https://video.wixstatic.com/video/41e303_adbb2cc2f59a469d80fad1c2b3977801/360p/mp4/file.mp4
http://www.helpmadina.org.uk/
https://www.youtube.com/watch?v=N2_OzLYhmhI
https://video.wixstatic.com/video/41e303_6e1571bbe3d14cedae699b094da60803/1080p/mp4/file.mp4
https://www.pinterest.co.uk/JOLERIDERS/_saved/
https://thepoint.gm/africa/gambia/article/sifoe-senior-secondary-school-holds-speech-prize-giving-day
https://video.wixstatic.com/video/41e303_cc061afadcd24525a2a76f60f4cce648/1080p/mp4/file.mp4
https://en.wikipedia.org/wiki/List_of_heads_of_state_of_Sierra_Leone#/media/File:Ernest_Bai_Koroma.jpg
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 Opportunity to join the CONNECT team and network 

 END 

 

 

https://www.tetburyconnect-m3.com/connect-m3

